


WALDEN FIRE DISTRICT
REGULAR MEETING
BOARD OF COMMISSIONERS
September 9, 2024

The monthly meeting of the Board of Commissioners of the Walden Fire District was called to order by Chairman Werner at 6:00pm.
The pledge to the flag was led by Chairman Werner.  A moment of silence for Sharon Delmonico.

Roll Call:  Chairman          Roy Werner
                  Commissioner   Scott Hickey
                                                    Rich McNamee
                                                    Sam Phelps
                                                    Dave Kurtz
		                                
                       S.H. Clerk      Susan Morrison
                        Secretary      Denise McNeely
                     Treasurer         Diane Holbert
	     Chief 	               Chic McNeely
                 Asst. Chief          George Brown 6:29
                  Asst. Chief          Brad Davis
               	Asst. Chief          Jason Faso
                   

Minutes from August – Chairman Werner made a motion to accept the minutes with corrections to omit Rich McNamee from minutes and pg. 3 remove motion carried from Tablets. 2nd by Commissioner McNamee, carried.

Financial report –Chairman Werner made a motion to accept 2nd by Commissioner Hickey, carried. Statements verified by Commissioner Phelps. 

Disbursements – Chairman Werner motioned to pay all bills, if found correct, 2nd by Commissioner Hickey, carried.  
         
Correspondence- Chairman Werner made motion to hold communications over to new business 2nd Commissioner Kurtz, carried.
 
Received: 
	  Walden Fire Dept (new member)
                    Honor Flight (hall use)

Chief Report:                      
FOR THE MONTH OF: August                                                                       DATE: September 1, 2024
COMPLETED BY: Chief Charles McNeely	
A. Number and Type of Alarms 39 calls for the month of August see attached report
B. Personnel
5 people submitted applications for the month of August, All ABC’s returned and accepted/No remarks 
C. Training
[bookmark: _Hlk176607561]Kevin McColl qualified on E238, Mike Gregorio qualified Ta 239 
See attached attendance form for qualified members on the New Apparatus 236 & 237 see attached report
D. Maintenance
The pickup AC is not working
            Ladder testing coming up in October
E. Requests for Apparatus Leaving District
            Engine to the Orange County Parade in Pocatello Sept 28th 
F. Upcoming goals
None
G. Purchase Requests
Chairman Werner made a motion to allow apparatus to OC Parade on September 28th 2nd by Commissioner McNamee, carried.
Chairman Werner made a motioned to that he can execute a resolution for the OC for the purpose of the Fire Prevention trailer for Harvest Fest 2nd by Commissioner Hickey, carried.



Social Hall report: 
	Date
	Contract #
	Deposit
	Rental 
	Resident
	Non Resident
	Member
	Non Profit
	Waived Fee

	3-Aug
	521
	300
	1000
	 
	X
	 
	 
	 

	4-Aug
	555
	300
	800
	 
	X
	 
	 
	 

	10-Aug
	542
	300
	1000
	 
	X
	 
	 
	 

	11-Aug
	579
	300
	1000
	 
	X
	 
	 
	 

	15-Aug
	582
	$200 
	600
	X
	 
	 
	 
	 

	17-Aug
	525
	$200 
	600
	X
	 
	 
	 
	 

	24-Aug
	543
	$200 
	$600 
	X
	 
	 
	 
	 

	31-Aug
	547
	$200 
	$400 
	 
	 
	 
	X
	 


Dayco to fix the ice machine. Quality Rest. Fixing the bottom convection oven.
Old Business:  

1. Legal Issues- none
1. Apparatus- hold over to executive session
1. Policy for Committees- hole over till next month
1. Life Member Access- Chairman Werner made a motion that if you are a Life member by definition of the Dept Bylaws that you are exempt from making the 2 calls per year can be part of active status. Life members will still need their OSHA and physical requirements 2nd by Commissioner McNamee, one opposed
Roll Call vote:
Chairman Werner- Yes
Commissioner McNamee- Yes
Commissioner Kurtz- No
Commissioner Hickey- Yes
Commissioner Phelps- Yes             motion carried.

1. Hall AC- Being done Perfect Temp was 29,000 MDS was 32,000 and Jones was 66, 000. and 2 or 3 other companies that declined.
1. Hall Paint- Chaiman Werner made a motion to hire Chris Rooney’s painting service at $9,000 to paint the Social Hall 2nd by Commissioner Hickey, carried. quotes from SMS Home maintenance and RPS were comparable.
Chairman Werner made a motion to hire Chris Rooney for general maintenance 2nd by Commissioner McNamee, carried.
1. Misc- Commissioner Phelps states that the saddle to the back bay door needs to be replaced, the gate lock and the metal wrap around the doors. Hold over till spring. Chairman Werner states to make a list of all the repairs around the fire house and we’ll see what Chris can do.

New Business:

Correspondence: Honor Flight requesting hall use on September 29, 2024, for a meet & greet for mission 34 motion to accept by Chairman Werner 2nd by Commissioner Phelps, carried.
Resolutions- none
LOSAP- Chairman Werner states that Craig Relyea from Firefly and FWM investors are here to present recommendations for options to prove our investments.
9/11- Chairman Werner would like the committee to communicate with the board for future events.
New Members- Chairman Werner made a motion to accept Emily Smit, Mahesh Seetaram, Daniel Savage & Anthony Scritchfield 2nd by Commissioner Hickey, carried.
Miscellaneous- Chairman Werner made a motion to have Garrison Tree Service remove the dead on the hill and the small pine by the entrance for $1800.00 2nd by Commissioner Phelps, carried.
Chairman Werner states he had Brian look at the Wi-Fi the equipment is old and outdated, he priced out new equipment for full coverage in building and 10 feet around the outside of building cost will be $ 3250.00 Commissioner Hickey made a motion to have Brian fix the Wi-Fi 2nd by Commissioner McNamee, carried.
Commissioner Phelps made a motion to have new paper towel & dispensers 2nd by Commissioner McNamee, carried. Will be put on the list of things that need to be done.
Commissioner Kurtz questioned the truck repair, is there any liability with Sager Fleet hiring a sub-contractor, Chairman Werner states that it’s covered under Sager Fleet.
Commissioner McNamee states he is resigning from the board, Chairman Werner thanked him for his service.

2025 Proposed Budget- Chairman Werner states Changes: the principal interest went down a thousand dollars 63,000 to 62,000. Increase salaries $100.00 a month 37,200 to 40,800 averages to $15.00 an hour which is still low. LOSAP budgeted 67,000 we paid 70,000 this year as an increase just to get ahead a little, next year we need to be 80,000. Dues increased a $1000.00 from 500.00 to 1500.00, added a $5,000.00 line for 100 run club, so we are not taking from the uniform line. Insurance from 73,000.00 to 80,000 it tends to increase every year. Air packs went from $8,000 to 11,000. Turnout gear increased by a $1000.00 Education increase from 6,700.00 to 7,100.00. physical fitness increased a $1000. more. Computers increased to 31,000. Everything was just clerical items. Chairman Werner made a motion to adopt proposed budget 2nd by Commissioner Kurtz, carried.
Chairman Werner made a motion to hold the public hearing on Monday October 14 from 5-6pm Budget meeting will follow at 6pm.

Public Comment- none

Executive Session- Chairman Werner motioned for an executive session at 7:44pm; pursuant to Public Officers Law Article 7 section 105 (f) for possible litigation, 2nd by Commissioner McNamee, carried. Chairman Werner made a motion to open the meeting at 8:16pm, 2nd by Commissioner Phelps, carried.

Chairman Werner made a motion to spend up to $2,500 per rig to finish the mounting if not we proceed with special meeting if the time permits 2nd by Commissioner Hickey, carried.
Chairman Werner made a motion that if this is prolonged for more than a week and the rigs have the clearance inside the garage Mr. Ozman will check in the morning that we store both those rigs inside so they are out of the weather 2nd by Commissioner McNamee, carried. No one is to have any conversations with any employees from Campbell or Spartan.

Chairman Werner made a motioned to adjourn the meeting at 8:17pm 2nd by Commissioner McNamee, carried.


Respectfully submitted,


Denise McNeely, Secretary
Walden Fire District
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