


WALDEN FIRE DISTRICT
REGULAR MEETING
BOARD OF COMMISSIONERS
December 9, 2024

The monthly meeting of the Board of Commissioners of the Walden Fire District was called to order by Chairman Werner at 6:00pm.
The pledge to the flag was led by Chairman Werner.  A moment of silence for fallen brothers and sisters.
Roll Call:  Chairman            Roy Werner
                  Commissioner   Sam Phelps
		               Dave Kurtz
                                               
					                                                                    
               	    Secretary           Denise McNeely 
                     Treasurer          Diane Holbert
              	     S.H. Clerk	Susan Morrison	
	     Chief 	   	Chic McNeely
                   
                   Asst. Chief          Brad Davis
                   Asst. Chief          Jason Faso

	   Asst. Chief          George Brown absent
                   Commissioner Scott Hickey- absent
               
		   
Minutes of November – Chairman Werner made a motion to accept the minutes 2nd by Commissioner Kurtz, carried.

Financial report –Chairman Werner made a motion to accept 2nd by Commissioner Kurtz, carried. Statements verified by Commission Phelps. 

Disbursements – Chairman Werner motioned to pay all bills, if found correct, 2nd by Commissioner Kurtz, carried.  
         
Correspondence- Chairman Werner made motion to hold communications over to new business 2nd Commissioner Phelps carried.
 
Received:  
Walden Fire Dept (hall use)
Blue Star Mothers of HV (hall use)



  
                                
Chief’s report:  
FOR THE MONTH OF: November	DATE: 12/07/2024
COMPLETED BY: Chief Charles McNeely
A. Number and Type of Alarms 35 calls for the month of November see attached report
B. Personnel
C. Training
Patrick Primavera completed Truck Comp ops
15 members completed CPR
R Meza, M Delmonico, M Smit, completed BEFO/IFO Norman needs to retake written on 12/7.
C Colgan completed Basic Vehicle Rescue  
D. Maintenance
-Squad 236 has been dropped off at Campbell Freightliner with list of requested warranty repairs
And a list of price requests for additional work. No news of progress as of this report. 
-Inventories completed for the year 2024. 
E. Requests for Apparatus Leaving District
? FF Willie Cancel body has been returned a request for Honor Guard and other assistance in Washingtonville possibly an Engine/Squad?
F. Upcoming goals
30 Day goals -
90 Day goals- to have both Squads IS
G. Purchase Requests
Lat machine and Upright bike for the gym
Grip Hoist
Portable Radios 
New Chiefs Car (Pickup)
New xerox machine for chiefs’ office
New Color copier for chiefs’ office
A. Number and Type of Alarms      as 12/7  368 alarms, see attached report
B. Personnel       see attached report
	Which members exceeded 100, 200 runs?  100 =19 members (of which 1 will make 200, 3 may make 200), 200=5 members (of which 1 will make 300), 300=1 member.
	How many probationary members became senior members?  
 4- Mackenzie Delmonico, Sabin Tanner, Justin Kurtz, Nehemiah Francis Penney
C. Training
	How many courses did we send members to? 8   Nat. Gas Emer. TIMS, TCO, Cold Water, Fire Police, Princ of Inst, BEFO, IFO, Princ. of Fire Inv. /line officer
	How many new drivers in the past year?  4 
	Which members are taking what classes? BEFO/IFO 
	Training-related comments  
D. Maintenance
	Chronic maintenance in the past year? 
             TA 239 Dump shoots
	Maintenance recommendations 
             None
E. Outstanding goals
	Are there any goals that remain unfinished from previous reports? 
             None that come to mind
F. Capital purchase recommendations
            New Chiefs Pickup 
            Portable Radios MX5300’s

Social Hall report: 
	Date
	Contract #
	Deposit
	Rental 
	Resident
	Non Resident
	Member
	Non Profit
	Waived Fee

	2-Nov
	590
	200
	600
	X
	 
	 
	 
	 

	3-Nov
	610
	200
	600
	X
	 
	 
	 
	 

	5-Nov
	OC Elections
	 
	 
	 
	 
	 
	 
	 

	8-Nov
	622
	200
	0
	 
	 
	 
	 
	X

	9-Nov
	567
	$200 
	600
	X
	 
	 
	 
	 

	10-Nov
	586
	$200 
	600
	X
	 
	 
	 
	 

	13-Nov
	624
	$200 
	$150 
	X
	 
	 
	 
	 

	16-Nov
	566
	$200 
	$600 
	X
	 
	 
	 
	 

	17-Nov
	614
	$200 
	$600 
	X
	 
	 
	 
	 

	22-Nov
	589
	$200 
	$750 
	X
	 
	 
	 
	 

	23-Nov
	558
	300
	1000
	 
	X
	 
	 
	 

	28-Nov
	630
	200
	600
	x
	 
	 
	 
	 

	29-Nov
	607
	300
	1000
	 
	x
	 
	 
	 



Chairman Werner made a motion to keep the deposit from Rental #558 for not cleaning 2nd by Commissioner Phelps, carried. They will be placed on the do not rent list.
Chairman Werner asked Susan to get prices on having the floors striped and waxed for the building

Old Business:  

1. Legal Issues- nothing.
1. Apparatus- at Campbell getting work done.
1. End of Year- Chairman Werner states that there nothing to discuss because we’re out of money so there is no spending until after January 1st.
1. Misc.- Commissioner Kurtz states he hasn’t gotten much of a response for interest in the sales of the rigs. Commissioner Phelps states that Knox boxes payment should come out of a different line, it was questioned how long the payment is good for and that it covers. Asked who pays for testing, that was answered with Apparatus maintenance. He states that he fixed the window in the bay, its closed now, storage room door top lock is broken, piece of the siding needs to be fixed, left on top of the door jam. He suggested to the painter that he fixes the nail pops by the fire extinguishers in the hall, and not just paint over them. Commissioner Phelps would like to get the RO system completed for the water system will bring up next year to get that completed. Commissioner Phelps suggests that all the commissioners meet with the Treasurer to go over financials instead of just the Chairman and her, Chairman Werner told him to go to the Treasurer and ask what is left in the budget, Commissioner Kurtz states that the Treasurer should bring up where we are at with the budget, he states that he hasn’t receive the financials in email like they used to get. She will start emailing again. Chairman Werner states that if the purchase is not noted from which line item it will not be approved. Chief McNeely asked why he has $13,000.00 in his budget left but can’t spend any money, Chairman Werner states that there is no money left, and its not a discussion and were not spending until after January 1st, Chief states that he was told to stop spending in May but the budget says there’s $13,000.00, Chairman Werner states that the money was used for other things, and doesn’t know why on paper it says it, again a non-discussion, Commissioner Kurtz feels the Treasurer should be able to answer it. Chairman Werner states why we’re moving on, it’s a done deal. Commissioner Kurtz wants to know why it’s on the report if it’s not there, the Treasurer states that when the Chief was told they were taking the money out she didn’t/ can’t physically change the budget number she reallocate but can’t change the number on the budget, Commissioner Kurtz thinks that if anyone was to look at the financial report would think that the money is available, Chief McNeely thinks if $15,000.00 was spent on a tool there would be a purchase req and just taken off the budget item, Chairman Werner states that the $15,000.00 is accentually going to the Apparatus Maintenance. Commissioner Kurtz states that it just looks misleading. 

New Business:

Correspondence:  WFD- Chairman Werner made a motion to allow the department to use the hall for a Vendor Fair on May 4, 2025, 9-5p 2nd by Commissioner Kurtz, carried.
Blue Star Mothers of the HV- Chairman Werner made a motion to allow BSMHV to use the hall rental fee waived 2nd by Commissioner Phelps, carried.

Resolutions- none
							
New Members- none
                     
Miscellaneous- Chairman Werner made a motion to have the re- organizational meeting on January 6, 2025, at 6pm regular meeting to follow 2nd by Commissioner Kurtz, carried.

Public Comment- none

Executive Session- none


Chairman Werner made a motioned to adjourn the meeting at 6:30pm 2nd by Commissioner Phelps, carried.

Respectfully submitted,


Denise McNeely, Secretary
Walden Fire District
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